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compensated on the basis of their divisions' performance. This bonus system is not used for Japanese 
managers, as it is considered detrimental to a long–term perspective and to the firm‘s interest on the 
whole. While directors from outside the company are common in the United States, they are rare in Japan. 
The decision–making process in Japanese firms is highly decentralized. In publicly held U.S. corpora-
tions, power is concentrated in a board of directors, with each director having one vote. In Japan, both 
middle and senior management serve as directors. The extensive use of quality circles is another distin-
guishing characteristic of Japanese management. In Japan, quality circles consist of groups of about 10 
workers who meet weekly, often in their own time. Quality circles provide means for workers to partici-
pate in company affairs and for management to benefit from worker suggestions. Indeed, employee sug-
gestions play an important role in Japanese companies. Two associations, the Japanese Association of 
Suggestion Systems and the Japan Human Relations Association, were developed to encourage this pro-
cess. Japanese employee suggestions reportedly create billions of dollars' worth of benefits for compa-
nies. In the post–World War II years, carefully codified work standards and the use of semiannual bonus-
es for workers became common practices in Japan. Consistent with the Japanese emphasis on teamwork, 
bonuses are generally allotted to a work group rather than to an individual worker. Scientific management 
emphasizes the role of management in the production process. This is reflected in the more hands–on ap-
proach in Japanese management training, as well as the relatively high share of managers directly in-
volved in the production process. Although most agree that Japanese management has been moving in 
new directions, academics who study Japanese management practices dispute about how profound the 
shifts in the Japanese business paradigm really are. Indeed, the gamut of opinions has ranged from declar-
ing the death of the Japanese management system to asserting its overarching continuity and strength. A 
number of observers see a continued convergence with Western practices, but many believe that, as in the 
past, the adoption of Western principles and practices will never be wholesale, but will blend with pre-
vailing norms and beliefs in Japanese business and the broader culture. [3] 
Summing up, managers and employees of different cultures implement to their workplace the codes of 
behavior and norms of their own cultures. These norms and cultural values give to shape the organiza-
tional processes and managerial practices of the company and organizations. Therefore, different manage-
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«A smile opens many doors! » 
«A clever face is not yet a sign of mind, the Lord … All nonsenses on the earth are done with this look 
… Smile, misters, smile!» 
The difference in smiles is the difference in cultures. Everybody should learn to understand and accept 
other cultures, because without it cross–cultural and international communication, cooperation, world 
peace are impossible [4]. 
The smile, the national character of which was paid much attention to by many researchers, is an in-
teresting and bright example of how demonstrated emotions and feelings do not always coincide. For ex-







etnam. It is not accepted to smile to strangers in Russia. The smile serves as a primary signal for commu-
nication establishment in Czechia. We show other persons pleasure from dialogue with them [1]. 
The logical question arises what role the smile plays in different communicative cultures. 
It is world–known, that in the most degree the smile is characteristic for inhabitants of the USA where 
it represents the integral attribute of communication – success and wealth [3]. 
Keep smiling is the motto of the American way of life: «whatever happens – smile».This motto teach-
es: don't give up, don't succumb to the blows of fate, don't show people that you are not right, don't give a 
sign – smile, keep smiling. Feigned optimism in any situation (don't worry, be happy! keep smiling!) – is 
the characteristic feature of the American national character that is officially approved and implemented 
by all means, including the language. 
There is also an opinion concerning the American smile: « Dentists are very expensive in America, 
therefore the Americans smile to show that they have enough money for teeth care. It is a way to show 
their financial wealth». 
The American statesmen and politicians smile happy white–teeth American smile in photos in press.  
A smile is a social sign of prosperity in the culture of America. If you have been nominated a candidate 
for on any public office, you should smile in all photos for the future voters to see: everything is all right 
with this person, he is successful, he has money, his conscience is clear, he smiles, he is happy, and he 
can be trusted. Automatism of the American smile is so great that the wife of the president B.Clinton Hil-
ary Clinton smiled to photographers even at the mourning ceremony of princess Diana`s funeral [4]. 
The Russians and Belarusians have absolutely opposite mentality, traditions, life. The higher a public 
position of a person, the more serious the image should be. If you apply for a high post, you should show 
your future voters that you are a serious, clever person, understanding what serious problems you should 
solve. The smile is inappropriate in such situation, it will prove that the person is light minded, he doesn't 
understand responsibility for the business and consequently it is impossible to trust him.The smile is more 
often the expression of a natural, sincere attitude to people, sympathy for others. Belarusian and Russian 
people often smile much less, they mainly smile in the situations when they really feel positive emotions 
which is the smile hands over the emotional information. It has been mentioned with humor that, when 
«The Russians have problems they will not smile; they want the whole world to know about their prob-
lems». 
Sometimes governments of the separate countries start to worry: why don't our people smile? For ex-
ample, the Ministry of Culture of Thailand has sounded the alarm: citizens don`t smile enough to confirm 
the informal name of Thailand – «the country of smiles». It can reduce the inflow of tourists, has solved 
the Ministry of culture and declared the campaign for increasing the quantity of smiles in the country. «If 
you smile three times a day, tomorrow you should smile six times, – has been declared to the population. 
Leaders of Malaysia were worried by the fact that the officials and state employees didn't want to 
smile. Instead they were rude and ignored visitors. Therefore the Malayan Ministry of Culture decided to 
send 850 000 Malayan officials to special courses training smiles and good manners. 
Nobody has given orders to smile in Russia and Belarus yet, experiments were carried out only on the 
level of the separate corporations, forcing service personnel to be friendly to every customer [2]. 
Thus, given communicative peculiarities are perceived negatively by both sides: excessive smiling of 
the Englishmen is regarded by the Russians and Belarusians as insincerity and hypocrisy; English people 
in their turn consider unsmilingness of the Belarusians as unfriendliness and coldness. Even knowing the-
se communicative features it is not easy to adopt them and follow them as we are constantly under the 
pressure of stereotypes we have been accustomed to [1]. 
But even constantly smiling Englishmen can`t help being surprised at the sight of  the Chinese and 
Japanese who smile, telling about dramatic and even tragic events, for example about the death of the rel-
atives. Such smile shocks, it may seem brutal if not to understand it correctly. Smiling,the representatives 
of these cultures want to lower negative influence of tragic event on the interlocutor, so it is also socially 
directed. Very often a smile of the Chinese and the Japanese, perceived as consent and satisfaction by the 
Europeans, covers confusion or perplexity caused by difficulties in dialogue. Incorrect interpretation of a 
smile leads to serious communicative failures, including business sphere. Researches in cross–cultural 
communication give examples when the American businessmen, having conducted in their opinion, suc-
cessful negotiations with the Japanese (if smiled, means agreed with everything), were surprised to learn 
about sudden departure of the Japanese delegation before signing agreement, they didn`t understand that 







So that everybody would smile in the photo, the Russians ask «Smiling! », in English–speaking cul-
ture they say: «Cheese! », the Danes say: « Orange! », the Koreans: "Cabbage", and Finns: «muikku» (it 
is a kind of fish). 
The smile of the Belarusians and Russians is more often sincere. But it is always addressed to familiar 
people. At the moment of a smile nobody should be engaged in serious business, and the reason of smil-
ing should be clear to everybody.  
White–teeth western smile also has peculiarities. On the one hand it can make communication easier 
and encourage in difficult situations. On the other hand, it complicates understanding feelings of people 
around. 
Big zygomatic muscle and circular muscles of eyes are responsible for the expression of sincere pleas-
ure. It is practically impossible to exert them an effort of will. The stronger the activity of big zygomastic 
muscle, the higher the level of experienced joy. 
This sincere demonstration of pleasure has been named ―Duchenn smile‖– by the name of the scien-
tist, who was the first to express the idea that sincere smile should differ from all others. With Duchenn 
smile the baby reacts when he sees mother. According to statistics the adult person more often smiles 
with Duchenn smile while watching comedies or amusing films. According to researches, Duchenn smile 
unlike all others positively influences our health. 
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Man is a social being. He lives in society and communicates with other members of society.  
So, words connect people, unite them through communication. Without communication there is no so-
ciety, no social, cultural, and educated people. Words put together into language single out man from the 
animal world.  
No science and no specialty can manage without words. They need to form knowledge and experi-
ence, save it and pass to the next generation [1, p. 12.]. 
Language is the development of the basic form of communication between human beings and a socie-
ty. And just as it is the basic form, it is also the most developed. We cannot communicate in any real 
sense without language, other than through gestures; we do communicate through some non–verbal forms 
like the visual arts – painting and sculpture – and through dance, but the culmination of true, articulate, 
communication is through language. It could take a number of forms, of course. It could be unvarnished, 
workaday prose, it could be poetry, it could be drama; but all of these are forms of language, written, spo-
ken and read. 
Language is the verbal expression of culture. Culture is the idea, custom and beliefs of a community 
with a distinct language containing semantics – everything speakers can think about and every way of 
their thinking is a medium of communication. For example, the Latin language has no word for the fe-
male friend of a man (the feminine form of amicus is amica, which means mistress, not friend) because 
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